Operating Model & Cross Cutting Themes
(some ongoing, some task & finish)

Theme

Cabinet & Corporate Director Priorities
1. Culture, behaviours, OD, leadership model
2. Business plan (refresh & delivery)
3. Communications (external, internal, marketing/PR)
4. Communities (ABs, community budgets, etc)
5. Transformation, incl. campuses, COBs
6. Planning Improvement Change Programme
7. Salisbury (external & internal)
8. Highways-Amenities contract (commissioning)
9. Economic dev (incl market towns), Core Strat.
10.Health (well being boards, joint delivery, etc.)

Corporate Director Priorities
11.Democratic liaison (process, relationships, etc.)
12.Partnerships
13.Public health
14.Vulnerable families, safeguarding
15.Equalities
16.Housing management improvement plan delivery
17.Organisational performance & Peer Review
18.Emergency planning
19. Admin review
20.Building as a system
21.Council provider / commissioner model strategy

Lead
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SB/CLT
LB

SR

CB, MS
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SR
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Forum

Prog Board
CLT

RCSG
Prog Board
Prog Board
ELT
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Group leaders

ELT
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CLT

Appendix 4

Critical Success Factors (CSFs)




